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ACHIEVE Needs Assessment
INSTRUCTIONS:   This self-assessment is designed to help identify topic areas and training approaches that meet your needs and ACHIEVE goals.  All ACHIEVE Coaches are asked to complete this survey by March 27, 2009.  

The goal of this assessment is to clearly understand your experiences in the following 10 areas: needs assessment, planning, implementation, evaluation, coalitions, policy/systems/environmental change, advocacy, communications, leadership management, and chronic disease. For each question, please rate your familiarity with the topic area.  

This survey also seeks to identify your preferred methods of training and technical assistance and information about your background. 

The survey is organized into 3 sections:  

· Part I – list of training topics applicable to ACHIEVE; 

· Part II -  your preferences for training methods or approaches; and

· Part III - information about you, your role in ACHIEVE, and access to technology. 

Please answer the questions from your personal perspective -- not the anticipated needs of your CHART. 

The survey will take about 20 minutes to complete.  You must finish it in one sitting; you cannot stop in the middle and return later.  You can use the "back browser" button on your tool bar to review your previous answers. Be sure to press the "submit" button at the bottom of each screen to save your answers and advance to the next screen.
There are no correct or incorrect answers; please answer to the best of your ability.  Your responses are completely anonymous, unless you choose to provide your contact information at the end of the survey.  

On behalf of the ACHIEVE Partners, thank you in advance for completing this needs assessment by March 27, 2009, and providing your valuable input.
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PART I: TRAINING TOPICS
Instructions:  This section includes questions on your familiarity with different topics relevant to ACHIEVE.  Please provide any additional explanation about your understanding of the topics and/or your confidence in addressing them in the "Comments" boxes provided.
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A. Obtaining existing information or data on your community or policy issues: where to locate information, determining compatibility of data from multiple sources, how to use computerized sources.
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B. Collecting data: using appropriate data-gathering instruments, getting input from those who are or will be affected, developing new instruments, identifying community assets.
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C. Using information or data: analyzing data, setting priorities.
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NEEDS ASSESSMENT - COMMENTS:
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A.  Involving people: obtaining input from people and organizations that will be affected by new policy or environmental change (e.g., if you are considering revising school health lunch policies, obtaining input from parents, school administrators, food service personnel, students, etc.; e.g.,  if you are considering relining streets to allow bike paths, obtaining input from transportation officials, city council, local bike clubs, safety organizations, citizen groups, first responders, etc.).
[image: image63.png]



[image: image64.png]



[image: image65.png]



[image: image66.png]




 HTMLCONTROL Forms.HTML:Hidden.1 [image: image67.wmf]


[image: image68.png]



B. Setting measurable program goals and objectives: developing policy or environmental change objectives based on needs and evidence-based approaches that work.
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C. Analyzing factors (e.g., social, cultural, demographic, political) that influence decisionmakers: obtaining info on relevant laws, processes and key gatekeepers; identifying factors that could impact implementation.
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D. Project planning: Developing a budget, timeline, scope and sequence of activities.
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E. Planning/delivering training: identifying who are the key community leaders, stakeholders, individuals/groups who will receive the training and/or assist in implementation. 
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F. Planning for evaluation: identifying data sources, processes, reporting, timeline.
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PLANNING - COMMENTS:
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A. Partnering with different sectors: developing relationships with community-based organizations, schools, hospitals, public health, parks and recreation, elected officials, universities, food advocates, urban planners, faith-based institutions, work sites, and/or representatives of the communities to be served. 
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B. Initiating a plan of action: Influencing health policy to promote health; implementing strategies for advocacy initiatives.
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C. Using various communication methods to accomplish goals: writing press releases, conducting media advocacy, using various types of technology to communicate messages.
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IMPLEMENTATION - COMMENTS:
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A. Evaluation planning: preparing for project evaluation; importance of evaluation to achieving short- and long-term goals.
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B. Developing evaluation tools: understanding what/how to measure; developing different types of evaluation tools; plans for team members to be involved; timeline.
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C. Implementing an evaluation plan:  Providing training to those who will be involved in collecting evaluation information; documenting and reporting results. 
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D. Using evaluation results for program improvement. 
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E. Communicating evaluation results to various stakeholders.
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EVALUATION - COMMENTS:
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POLICY, SYSTEMS, AND ENVIRONMENTAL CHANGES[image: image198.png]
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A. Policy/systems/environmental changes:  overview of models/concepts, benefits, challenges, how to get started, identifying effective policies.
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B. Evidence-base:  what changes in policies, systems, or the environment have worked to reduce chronic disease.
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C. Setting goals: factors to consider in selecting goals for policy/systems changes.
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D. Measuring the impact of changes in policy/systems/environment on health.
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POLICY, SYSTEMS, AND ENVIRONMENTAL CHANGES - COMMENTS:
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A. Coalition basics: purpose of coalitions, benefits/challenges, when coalitions are appropriate, basic premises.
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B. Coalition planning: items that make coalitions successful, coalition frameworks and models, how to get started.
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C. Coalition building: size, membership, recruitment, building community ownership, creating a vision, operating guidelines, public/private partnerships.
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D. Coalition implementation: roles/responsibilities of staff and members, leadership, consensus building, member retention, decision-making, conducting effective meetings.
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E. Sustaining coalitions: marketing/promotion, branding, logos, budgeting, fund-raising, evaluation.
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COALITIONS - COMMENTS:
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ADVOCACY[image: image292.png]



[image: image293.png]



[image: image294.png]



[image: image295.png]



1
little familiarity with topic 

2
somewhat familiar with topic 

3
very familiar with topic [image: image296.wmf]


[image: image297.png]



A. Framing message(s): understanding needs/priorities of target audience(s) and developing convincing arguments for each; identifying sources of influence for state/local officials; identifying effective messengers for different audiences.
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B. Effective materials: developing fact sheets, press kits, brochures, public service announcements.
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C. Media advocacy: writing letters to the editor or op-eds; arranging and conducting editorial briefings; preparing for TV/radio interviews; media training.
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D. Advocacy strategies: preparing/delivering effective legislative testimony; organizing sit ins, rallies, press events.
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E. Using the Internet for advocacy:  developing a website; using electronic advocacy tools to generate letters from grassroots to elected officials; blogs; twitters.
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F. Working with policymakers: arranging meetings, building relationships, understanding election cycles and other windows of opportunity to influence elected officials.
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G. Using coalitions in advocacy: engaging diverse audiences, identifying a core agenda, sustaining momentum.
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H. Legal issues: what advocacy is/is not permissible for government employees and non-profits; what can/cannot be done with ACHIEVE funding.
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A. Formulating the message: crafting the message, selecting the channel and the sender  for different audiences.
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B. Cultural diversity: understanding and respecting traits, customs, beliefs, language, ethnic traditions or religious practices that may influence support/opposition to a policy or impact health.
[image: image369.png]



[image: image370.png]



[image: image371.png]



[image: image372.png]




 HTMLCONTROL Forms.HTML:Hidden.1 [image: image373.wmf]


[image: image374.png]



C. Linguistic competency: Providing readily available, culturally appropriate oral/ written language services; selecting appropriate images for the message and audience.
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D. Effective presentation skills: becoming a dynamic, effective presenter; reading non-verbal cues and body language; deflecting criticisms. 
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E. Using new communication channels: developing effective PowerPoint presentations; using the Internet, twitters, blogs, webinars, etc.
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A. Strategic planning, visioning: who should be involved; environmental scan; analysis of strengths/weaknesses/ opportunities/threats; action planning; monitoring and evaluating the strategic plan.
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B. Group facilitation: building consensus, conflict resolution strategies and approaches.
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C. Team building: communicating expectations, obtaining commitment, motivating teams, principles of collaboration, offering rewards, and communicating results.
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D. Running effective meetings: setting a meeting agenda, keeping on task, documenting decisions, dealing with difficult personalities, providing a safe environment for dissent.
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E. Volunteer recruitment and retention:  recruiting, screening, orienting, managing, and evaluating volunteers;  legal issues; defining volunteer vs. staff roles; virtual volunteering.
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F. Funding:  fundraising, budgeting, resource management, proposal writing.
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G. Using Microsoft office or other tools for project management.
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H. Personnel management: being an effective supervisor, encouraging staff development; recruiting, hiring and managing consultants.
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A. Risk factors for - Physical activity
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B. Risk factors for - Overweight/obesity
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C. Risk factors for - Cardiovascular disease
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D. Risk factors for - Cancer
[image: image493.png]



[image: image494.png]



[image: image495.png]



[image: image496.png]




 HTMLCONTROL Forms.HTML:Hidden.1 [image: image497.wmf]


[image: image498.png]



E. Risk factors for - Diabetes
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F. Risk factors for - Tobacco use
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G. Health disparities
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H. Social determinants of health
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I. Chronic disease management
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CHRONIC DISEASE - COMMENTS:
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	Survey Page 4 
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	ACHIEVE Needs Assessment
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PART II:  METHODS OF TRAINING OR TECHNICAL ASSISTANCE (TA)
Instructions: The purpose of this section is to help identify your preferences for how training or technical assistance will be delivered.
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 Please check all methods by which you prefer to receive training or technical assistance. [image: image551.png]
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Face-to-face training - Coaches meeting, Action Institutes 
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State/regional one-day training 
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State/regional multi-day training 
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National conferences 
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One-to-one calls with your ACHIEVE Program Manager 
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Conference calls with other ACHIEVE Coaches 
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Conference calls with other ACHIEVE CHARTs 
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Monthly technical assistance calls 
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Technical assistance calls as needed 
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Email support - individual questions/answers 
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Email blasts/info to all ACHIEVE CHARTs 
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Webinars 
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ACHIEVE Communities Website - grantees page, discussion forum (blogs), Q&A pages 
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Online self-study courses, tutorials 
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Fact sheets 
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Workbooks (i.e., books in which you can document your problem, goal, and work through various problem-solving approaches.) 
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Bibliography on specialized content area 
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Speaker’s bureau 
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COMMENTS: 
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Please check all topic areas in which you might like consultation from experts in state/local health departments.[image: image620.png]
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Physical Activity 
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Nutrition 
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Obesity 

[image: image631.png]



[image: image632.wmf]



 INCLUDEPICTURE "http://app.zoomerang.com/Create/Legacy/elements/check/styles/style14/check-0.gif" \* MERGEFORMATINET [image: image633.png]



Cancer 
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Tobacco Use 
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Diabetes 
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Cardiovascular Disease 
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Chronic Disease Management 
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Social Determinants of Health 
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Health Disparities 
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Other, please specify 
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Identify any other types of experts from which you might like consultation or technical assistance (check all that apply).[image: image662.png]
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Representatives from other successful communities 
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Potential other funders (e.g. Kellogg, Robert Wood Johnson Foundation, etc.). 
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Other experts, please specify 
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Preferences for other training or TA approaches (please specify): 
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	Survey Page 5 
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	ACHIEVE Needs Assessment
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PART III: ABOUT YOU
INSTRUCTIONS:  The purpose of this section is to provide information about your demographic background so that we can develop training and technical assistance most suited to your needs.
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Please check your access to these technologies (your facility or 5 mile radius): [image: image698.png]
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1
NO 

2
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Don't Know [image: image702.wmf]
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Computer - PC
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Computer - MAC
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CD-ROM drive
[image: image716.png]



[image: image717.png]



[image: image718.png]



[image: image719.png]




 HTMLCONTROL Forms.HTML:Hidden.1 [image: image720.wmf]


[image: image721.png]



DVD drive
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Computer software (Version MS Word 2003 or  more recent)
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Excel software
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PowerPoint software
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Internet access with dial-up modem
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High-speed Internet access with DSL/Broadband/Cable/LAN
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Teleconference facilities or capabilities
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Satellite or video conference site
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Indicate the parent organization from which you are receiving ACHIEVE funding: [image: image774.wmf]
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National Association of Chronic Disease Directors 
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National Association of County and City Health Officials 
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National Recreation and Park Association 
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YMCA of the USA 
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Indicate your region of the country: [image: image791.wmf]
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Northeast 
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Southeast 
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Midwest 
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Northwest 

[image: image801.png]



[image: image802.png]



Southwest 
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Where do you get information about health issues relevant to your community? (please specify) 
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Please indicate your role in ACHIEVE: [image: image817.wmf]
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Coach 
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Member of CHART 
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	Survey Page 6 
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	ACHIEVE Needs Assessment
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END OF SURVEY:  This concludes the survey.  
Please be sure to hit the final "SUBMIT" button at the bottom of this page to save and send in your answers.
On behalf of the ACHIEVE Partners, thank you for completing this needs assessment and providing your valuable input. 
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OPTIONAL: 
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Your Name 
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Name of Your ACHIEVE Community 
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City, State 
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Email 
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Phone 
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