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CONTRIBUTOR CONTRIBUTION 

Strategy Partners 

Individuals and organizations 

committed to the CHIP 

 Advocate for HBD’s shared vision for community health 

 Commit to shared measurement, mutually reinforcing activities, and 

consistent communication 

 Participate in monthly strategy workgroup meetings 

 Provide leadership and capacity to initiatives as appropriate 

HBD Backbone Staff 

Community Health Improvement  

Manager and Specialist 

 Coordinate meetings, resources, partners, and data 

 Provide technical assistance 

 Build momentum and resources for Coalition work 

Operations Team  

HBD staff and representatives from 

sponsoring organizations 

 Provide resources/funding and guidance to support Coalition and 

CHIP decisions and operations 

 Attend monthly meetings 

Advocates  

Interested residents or organizations 

that may be called upon as needed 

 Keep up with HBD communications, share as appropriate 

 Respond to calls for action and expertise as needed 

Community Members 

Individuals or groups with lived 

experience at the heart of our efforts 

 Provide input on Coalition initiatives by participating in community 

engagement opportunities 

 


